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CORPORATE VISION & MISSION STATEMENT

Corporate Vision & Mission Statement
CORE VALUES   :   "Operating with integrity, upholding social and community responsibility, and remaining 

environmentally conscious."

OUR COMMITMENT 

“ We are committed to operating a business that benefits the community and fosters prosperity in the surrounding 
society. Through continuous development and research, we strive for long-term sustainability. Our focus is on 

transforming operational by-products into value-added resources, minimizing waste, reducing pollution, and sharing 

happiness with the communities around us. “

OUR OBJECTIVE 

“ Our goal extends beyond large-scale commercial poultry production; we prioritize the elimination of waste and the 

mitigation of environmental impact on the surrounding society. We aspire to be an integral part of creating 

lasting value for the public. “
BUILDING SUCCESS TOGETHER

“ Our success is measured by the happiness and well-being of the community and society at large."

                                                                             Mr. Lert Pattavee
                    Chief Executive Officer S.Pornsiri Farm Co., Ltd.

and Cherry Loy Farm Co., Ltd.
                            



MISSION

AND BUSINESS ROADMAP

  S.PORNSIRI FARM COMPANY.,Ltd .

CHERRYLOY FARM COMPANY .,Ltd.

"We are committed to producing high-quality meat ducks that meet 
international standards, while maintaining eco-friendly operations 

and upholding our responsibility toward the environment and society. 
Currently, our production capacity stands at 690,000 units per year. 

We have set a strategic goal to scale our production to 2.5 million 
units by 2027 (within 15 years) and further expand to 4 million units 

by 2032 (within 20 years).

To ensure long-term sustainability, we are dedicated to evolving our 
business through the Circular Economy model, transforming 

agricultural waste from our farms into a fully integrated, value-added 
business ecosystem."



S.Ponsirifarm Company Ltd.
Corporate Foundation & Milestones
"Our business journey began on a 36-rai site, equipped with nine state-of-the-art poultry houses, achieving an annual 
production capacity of 690,000 meat ducks. We have consistently pursued a path of steady growth, driven by our 

firm commitment to developing and expanding our operations sustainably. By prioritizing environmentally friendly 

practices and community well-being, we are dedicated to meeting the continuously rising demand for high-quality 

food products."





ผลการดําเนินกิจการ
NET PROFIT

( Million Baht )

Annual Expenses

( Million Baht )

Annual Income

( Million Baht )

YEAR

0.26  9.549.802557

2.1273.3875.502558

2.3681.6484.002559

2.3130.6933.002560

5.6076.9082.502561

5.5275.4881.002562

5.0569.9575.002563

4.2063.3067.502564

3.9459.7663.702565

4.0663.4467.502566

4.4263.0867.502567

10.7074.3085.002568

50.54MILLION BAHTRETAINED NET PROFIT

S.PORNSIRI FARM COMPANY Ltd.

                            TABLE OF OPERATING RESULTS 



                     S. PORNSIRI FARM COMPANY Ltd.

Cost Structure Analysis for Commercial Poultry Operation

FOOD

68.70%

Duckling
22%

Utilities Cost

2.50%

Labor Cost

2.40%
Transpor

tation…

Adm. Expenses

1.20%

FOOD Duckling Utilities Cost

Labor Cost Transportation Adm. Expenses

TOTAL PRICEUNIT PRICEUNITUSEDTITLE

Cost Structure 1.

PER ONE Duckling

34.0034.00unit1Duckling

126.0018.00Kg.7FOOD 

1.201.20Unit1Medication Cost

3.803.80Unit1Labor Cost

4.004.00Unit1Utilities Cost

4.004.00Unit1Transportation Cost

1.501.50Unit1Administrative Expenses

174.50UNIT1TOTAL COSTS ( Baht )



       
         "As a dedicated meat duck farming enterprise, our core objective is to evolve into a truly 

sustainable business. Through an extensive cost analysis of our operations, we identified that feed 

expenses account for approximately 65% of the total production cost. This insight has driven our 

continuous commitment to research and the development of specialized feed formulations.

         In our fourth year of operation, we successfully implemented a proprietary feed blend (Formula 

2: Formula B), which resulted in a significant reduction in feed costs. Building on this success, by our 

seventh year, we expanded our research through collaborations with government agencies to integrate 

advanced nutritional innovations. This included the development of age-specific feed programs and 

optimized feeding schedules. Furthermore, we conducted in-depth studies on duck behavior and 

activity levels, analyzing their impact on feed consumption and growth rates. These comprehensive 

efforts led to the creation of Formula 3 (Formula C).
         Our unwavering dedication to research and development has provided us with the confidence 

to expand our farming operations. We aim to foster trust among our business partners and alliances, 

ensuring that we grow together as a stable, sustainable, and resilient organization.

BUILDING SUCCESS TOGETHER

Research and Development 
          : Achieving Sustainable Growth through Nutritional Innovation



Comparative Analysis of Duck Farming Costs
ราคารวมUNIT PRICETOTAL 

PRICE
UNIT PRICETOTAL PRICEUNIT PRICEUNITUSEDTITLE

CFOOD  FormularBFOOD  

Formular
AFOOD  

Formular
COST STRUCTUR

per One Duckling

1.

34.0034.0034.0034.0034.0034.00Unit1DUCKLING

70.0010.00105.0015.00126.0018.00Kg.7FOOD  

1.201.201.201.201.201.20Unit1Medication Cost

3.003.003.003.003.003.00Unit1Labor Cost 

0.800.800.800.800.800.80Unit1Labor Cost

4.004.004.004.004.004.00Unit1Utilities Cost 

4.004.004.004.004.004.00Unit1Transportation Cost

1.501.501.501.501.501.50Unit1Administrative Expenses

118.50153.50174.50ตวั1TOTAL COSTS  ( Baht )



Transforming Operational Waste into Value-Added Resources

Rice husk mixed with duck manure is a primary operational by-product in 
our farming process. To ensure high-quality production standards, each duck requires 

approximately 2–3 kilograms of rice husk bedding throughout its growth cycle. Currently, our 

farms manage a combined annual capacity of 690,000 units (under S.Pornsiri Farm), with a 

strategic expansion plan to reach 2,400,000 units per year (inclusive of Cherry Loy Farm’s 

capacity of 1,800,000 units).
At the projected capacity for Cherry Loy Farm alone (1,800,000 units), we 

anticipate generating approximately 5,000 tons of rice husk manure annually. Following 

extensive research, development, and successful field trials conducted by S.Pornsiri Farm in 

collaboration with local farmers—which yielded highly satisfactory results—we have decided 

to establish a dedicated processing facility. This plant will produce organic fertilizer and 

premium bagged soil, utilizing our operational waste as the core raw material.
Our production targets are categorized as follows:

Pelletized Bio-Fertilizer (60%): Estimated output of 4,000 tons per year.

Premium Bagged Soil (40%): Estimated output of 520,000 bags per year.

By transforming rice husk waste into high-value products, we are reinforcing our commitment 

to business stability and long-term sustainability, fully aligning our operations with the 

'Circular Economy' model.



BUSINESS  PLAN
: Building Success 
Together

Cherryloy Farm 
Company Limited.

Business Plan
Cherryloy Farm Company Ltd.

Circular Economy
BUILDING SUCCESS TOGETHER 



AREA 150 Rai
Commercial Meat Duck Farm 24 PoultryHouses

Bio-Fertilizer and Premium Bagged Soil Production Plant 1 Plant

Investment Budget  7.00 Million Euros ( 259 Million Baht )

Cherryloy Farm Company Ltd.

Circular Economy
BUILDING SUCCESS TOGETHER 



Strategic Expansion Roadmap based

on Circular Economy Principles

 Over the past 13 years in the commercial poultry industry, we have successfully delivered more 
than 9 million meat ducks to the market. Our journey has been defined by a commitment to continuous 
improvement, including enhancing our farming environments, conducting rigorous research and development on 
nutritional formulas, and integrating advanced management technologies.

Despite global challenges—such as the pandemic and economic downturns—which led to a 
significant decline in livestock production, our research indicates a unique market opportunity. While the number of 
poultry operators in Thailand has decreased, resulting in a drop in meat duck supply, domestic and international 
demand continues to rise.

In response to this market gap and supported by our collaborative research with government 
agencies, we have made the strategic decision to expand our operations. We are establishing our second facility, 
'CherryLoy Farm,' in Sa Kaeo Province. This new 150-rai site is designed to be a model of sustainability.

Current Progress at Cherry Loy Farm  :   Land Acquisition: 50 rai already secured with
Infrastructure: Completed construction of 2 poultry houses, an office building, staff housing, and all necessary 
operational buildings.

Future Scale and Sustainability: Upon full completion, the facility will feature 24 poultry houses and 
an integrated operational center. Our production targets include an annual capacity of 1.8 million meat ducks, 
alongside the production of 2,400 tons of bio-fertilizer and 500,000 bags of premium soil per year. Cherry Loy Farm 
represents our core vision for the future: a fully integrated, sustainable business driven by Circular Economy 
principles
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Statistics of Total National Poultry Farms ( 2012 – 2025 ) 
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Project Investment Specifications

                     

  

Project Infrastructure and Facilities Progress Report
   -   Land Acquisition  : Total area of 150 Rai (50 Rai successfully acquired)

   -   Utilities & Infrastructure  : Road network, Electrical systems, Water supply, and Waste 
treatment systems (50% overall completion)

   -   Commercial Meat Duck Houses  : 24 units in total (2 units completed)

   -   Office Building  : 1 unit (1 unit completed)

   -   Disinfection Facilities  : 4 units (1 unit completed)

   -   Rice Husk Storage  : 4 units (1 unit completed)

   -   Storage Warehouse  : 4 units (1 unit completed)

   -   Farm Manager House : 3 units (1 unit completed)

   -   Staff Housing  : 4 units (1 unit completed)

   -   Carcass Storage & Drying Facilities  : 4 units in total

   -   Security & Guardhouses : 4 units in total

                                                                                       

1 : Commercial Meat Duck Farm 24  Houses
Investment Budget 6.28 Million Euros (232.50 Million Baht )



2. Bio-Fertilizer Plant
    and Ready-to-Use Bagged Soil Facility
Investment Budget 0.28 Billi0n Euros ( 10.00 Million Baht )

 2.1 Bio-Fertilizer Production
Crusher: For finely grinding dried rice husk and duck manure.

Disc Pelletizer: For forming fertilizer pellets to ensure ease of application for farmers.

Rotary Dryer: To reduce moisture levels for long-term storage and odor elimination.
Vibrating Screen (Screening Machine): For consistent sizing and sorting of fertilizer pellets.

Packing Machine: For automatic bagging and sack sewing.

Dust Collector & Odor Treatment System: To manage air quality and minimize environmental impact.

2.2 Ready-to-Use Bagged Soil Production
Horizontal Ribbon Mixer (Industrial Scale): Featuring specialized agitator blades to ensure a homogeneous blend of soil, 

coco peat, and rice husk without clumping.

Conveyor System: For efficient transport of the mixed soil to the packaging station.

Semi-Automatic Soil Filling Machine: Equipped with foot-pedal or sensor-based triggers for high-speed bagging (5–10 

kg per bag).
Continuous Band Sealer: To provide high-quality, water-resistant seals for retail presentation in garden centers.

2.3 Factory Building and Ancillary Equipment



MASTER PLAN : Cherryloy Farm Company Co.,Ltd.
:  Investment Budget 7.00 Billion Euros ( 259.00 Million Baht ) 



Project Construction Plan  
:  Cherryloy Farm Company Ltd.



Production Cost Structure Analysis
: Bio-Fertilizer

Raw Duck Manure-Rice Husk Volume: 5,000 Tons per Year
Pelletized Bio-Fertilizer Production Capacity: 2,400 Tons per Year

Raw Material Requirements :
Duck Manure-Rice Husk  : Approx. 2,400 Tons

(Note: Fermentation process reduces raw volume to approx. 1,900 

tons of fermented material)
Rice Bran  : Approx. 400 Tons

Dolomite  : Approx. 270 Tons

Molasses + Microorganisms  :  Approx. 135 Tons

Rice Husk Ash (Black Rice Husk)  : Approx. 135 Tons                 

Duck Manure-Rice …

Rice 

Bran15%

Dolomite 

10%

Molasses+Mi

crorganisms 

5%



Production Cost Structure Analysis

    : Ready-to-Use Bagged Soil
Production Capacity: 500,000 bags per year

(Equivalent to approximately 1,200 bags per day)

Raw Material Requirements :

Fermented Duck Manure-Rice Husk : Approx. 1,700 Tons

Rice Husk Ash (Black Rice Husk) : Approx. 125 Tons
Coco Peat : Approx. 500 Tons

Fermented Rain Tree Leaf Soil: Approx. 375 Tons

         
       

                

Fermented Duck 

Manure-rice 

Husk

60%
แกลบดาํ 5%

Coco Peat

20%

Fermented Rain Tree 

Leaf Soil

14%



FUNDING REQUIRED  
               &  BUSINESS PARTNERSHIP 

CHERRYLOY FARM Company Limited
: 88/8 m.8 rangbou , Jombung Distric , Rachaburi Province , Thailand

Building Success Together



1. Commercial Meat Duck Farm 24  Houses : 6.28 Million Euros ( 232.50 Million Baht )
     - Land   :  3 Plots of Land @ 10,000,000.00  Baht                                        = 30,000,000.00 THB.

     - Commercial Meat Duck Houses  : 24 Houses @ 7,000,000.00  บาท           = 168,000,000.00 THB.

     - Office Building   : 2 Bld. @ 2,000,000.00  บาท                                    = 4,000,000.00 THB.

     - Disinfection Facilities   : 1 Bld. @ 1,000,000.00 บาท                             = 4,000,000.00 THB.

     - Farm Manager House   : 3 Bld. @ 1,000,000.00 บาท                          = 3,000,000.00 THB.

     - Rice Husk Storage   : 4 Bld. @ 1,000,000.00 บาท                                      = 4,000,000.00 THB.

     - Warehouse   : 4 Bld.  @ 1,000,000.00 บาท                                           = 4,000,000.00 THB.

     - Staff Housing  : 4 Bld.  @ 1,500,000.00 บาท                                              = 6,000,000.00 THB.

     -Utilities & Infrastructure   : 1 Job @ 9,500,000.00  บาท                             = 9,500,000.00 THB.

2. Bio-Fertilizer Plant and Ready-to-Use Bagged Soil Facility : 0.28 Euros (10 Million Baht )
     - Bio-Fertilizer Production Machinery    : 1 Unit @ 4,200,000.00 บาท                        = 4,200,000.00 THB.

     - Bagged Soil Machiney   : 1 Unit @ 2,000,000.00 บาท                      = 2,000,000.00 THB.

     - Plant & Accessory   : 1 Unit @ 3,800,000.00 บาท                     = 3,800,000.00 THB.   

3. Working Capital                                = 16,500,000.00 THB.

FUNDING REQUIRED 
7,000,000.00 Million Euroos

( 259,000,000.00 Million Baht )



Table Investment Budget :
Commercial Meat Duck Farm
 24 Houses

TOTAL PRICE

( Million Baht )

PRICE per UNIT

( Million Baht )

UNITORDERTITLEITEM

30.000.20RAI150LAND
( 50Rai Successfully Acquired )

1.

9.509.50Unit1Utilities & Infrastructure 
( Success 50% )

2.

1687.00Bld.24Commercial Meat Duck 
Houses 

3.

4.002.00Bld.2Office Building 
( Success = 1 Bld. )

4.

4.001.00Bld.4Disinfection Facilities 
 ( Success = 1 Bld. )

5.

6.001.50Bld.4Rice Husk Storage 
 ( Success = 1 Bld. )

6.

4.001.00Bld.4Warehouse

 ( Success = 1 Bld. )

7.

8.002.00อาคาร4Staff Housing 
 ( Success = 1 Bld. )

8.

232.50TOTAL PRICE



Table Investment Budget : 
Bio-Fertilizer Plant and Ready-to-Use Bagged Soil Facility 

Total PriceUnit PriceUnitUsedTITLEItem

( BAHT )( BAHTt )Bio-Fertilizer Production Machinery1.

1,000,000.00500,000.00Units2   - Crusher 

800,000.00800,000.00Unit1   - Disc Pelletizer Machine

1,000,000.00500,000.00Units2   - Rotary Dryer Machine

400,000.00400,000.00Unit1   - Screening Machine

400,000.00400,000.00Unit1   - Packing Machine

600,000.00600,000.00ระบบ1   - Dust Collector System

Bagged Soil Machiney 2.

700,000.00700,000.00Unit1   - Horizontal Ribbon Mixer Machine

300,000.00300,000.00Unit1   - Conveyor System

600,000.00300,000.00Units2   - Soil Filling Machine

400,000.00200,000.00Units2   - Continuous Band Sealer

PLANT AND ACCESSORY3.

3,000,000.00

800,000.00

3,000,000.00

800,000.00

Bld.

Job

1

1

   - Plant

   - Accessory ( Pallets & Hand Pallet Truck & Machine )







Revenue Analysis of Meat Duck Farming 



Cost Analysis of Meat Duck Farming



MANAGEMENT TEAM

Mr. Lert Pattavee
Chief Executive Officer S.Pornsiri Farm Co., Ltd.
and Cherry Loy Farm Co., Ltd.
Bachelor of Civil Engineering

Master of Structural Engineering

Mr. Sailom Nampree
Manager of S.Pornsiri Farm

Bachelor of Veterinary Medicine

Miss Boonyanucha Pattavee
Manager of Cherryloy Farm

Bachelor of Technology and Innovation 

Master of Business Administration



CERTIFICATES : 
S.PORNSIRI FARM COMPANY LTD.

CHERRYLOY FARM COMPANY LTD.



Letter of Appointment for Project Consultant
     :  Cherryloy Farm Company Limited.



S.Pornsriri Farm Company Limited.
CherryLoy Farm Company Limited.

Building  Success Together


